... and what to do if they aren’t
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e Your microphones are on mute so we can't hear you, however
we'd love your participation

e |f you have any questions or comments, please type them into
the GoToWebinar Action Pane on the right side of your screen

e The webinar recording and slides will be emailed afterwards

e We'll launch some Audience Polls throughout the session

#seepeoplefirst
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e The best ways to measure employee engagement
e How to engage your employees through training and development

e How to use corporate wellness initiatives to boost engagement.

#seepeoplefirst



SCOUT EMPLOYMENT

TALENT OFFICE

SEE PEOPLE FIRST The revolutionary way to recruit

Employer Branding Specialist

07 3330 2542
clare.garrity@scouttalent.com.au

#seepeoplefirst



SCOUT EMPLOYMENT

TALENT OFFICE

SEE PEOPLE FIRST The revolutionary way to recruit

#seepeoplefirst



SCOUT EMPLOYMENT
TALENT OFFICE

SEE PEOPLE FIRST The revolutionary way to recruit

A
®
'..!L\.-t;
% : :
% e “Engaged employees are those who are involved in,
!’3% enthusiastic about and committed to their work and
,_; workplace" -Gallup
)/4
¢ e |dentify problems sooner rather than later
. e |f employees are your competitive advantage, you need to be
*‘} aware of why they stay and why they may leave in the future
ms

#seepeoplefirst
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e Dirill deeper ‘ .
e

e Look for links between the data points and don't ignore - (
what you “already know”

e Make a plan and communicate it with your teams ’B

e Use your employee engagement data in recruitment ¢

#seepeoplefirst S————
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Top Tips

Onboarding

passion projects

goal setting

purpose

Learning and
motivation

Create learning opportunities that encourage a
sense of purpose and agency and help people
to improve in their role or skills

Consider the entire employee
lifecycle & journey



Top Tips

technology

regular,
on-going

peer to peer

recognition feedback

stretch
challenge

Collaboration &
up-skilling

Collaborate: Working with others to produce
something

@ Up-skill: Teach or learn additional skills




Learning & engagement

Connect learning to purpose. What's in it for: Me? My team? Our business?

Link learning to what motivates people: Purpose| Autonomy| Mastery

Give people opportunities to be autonomous & take ownership for their
learning

Provide opportunities for people to improve in their

role and gain more skills N

Incorporate collaboration, peer to peer recognition

and feedback A
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#seepeoplefirst
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https://www.medibank.com.au/Client/Documents/Pdfs/The_health_of_Australia%27s_workforce.pdf
https://greatplacetowork.com.au/wp-content/uploads/2019/01/Workplace-Wellness-Whitepaper.pdf
https://www.forbes.com/sites/nazbeheshti/2019/01/16/10-timely-statistics-about-the-connection-between-employee-engagement-and-wellness/#1e35178922a0
https://www.forbes.com/sites/nazbeheshti/2019/01/16/10-timely-statistics-about-the-connection-between-employee-engagement-and-wellness/#1e35178922a0
https://www.jasonl.com.au/blogs/main/roi-for-employee-health-whitepaper
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