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e Your microphones are on mute so we can't hear you, however
we'd love your participation

e We'll launch some Audience Polls throughout the session

e If you have any questions or comments, please type them into
the Zoom chat function on your screen

e The webinar recording and slides will be emailed afterwards
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How to collate the best possible training materials

Options for creating great training from all of that material
How to know you're going to effectively deliver your training
Tips for LMS shopping
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The eLearning market anticipated to
triple over the next 5 years

Copyright 1997 Randy Glasbergen. www.glasbergen.com
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“I couldn’t do my homework because my
computer has a virus and so do all
my pencils and pens.”
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opportunity
to grow with
online learning
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Consolidated
Assets

Gather and tidy your key
learning items
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Situational
Learning

Use your stories to build
relevant learning theories
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Lean on services from your L&D
provider to help you get the
most out of your system

| Top Tips:
Y e Get expert implementation support so you
/‘ don’t “purchase and park” your L&D system
e Create learning experiences that support your -
team
e Use a mix of off-the-shelf and contextualised
training content

BTN



Consider outsourcing if you
don’t have an L&D
specialist on your team

Top Tips:

e Qualified instructional designers know P
how to break learning down to deliver a
palatable learning experience

e Don't stress about it being perfect
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Choose a ‘specialist’
system for a first-class
outcome
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e Getting materials together is half the battle - you have more than
you think!

e Both off the shelf training and bespoke training has its benefits

e Make sure you shop around - one size does not fit all!

#seepeoplefirst
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