Results from our annual Candidate Experience Survey

A Scout Talent Group webinar

ietees Tacent M QRREmET

~ :
~#RecruitShop Workp(aces TALENT

SEE PEOPLE FIRST NetEngine volutionary way to recruit




SCOUT EMPLOYMENT
TALENT OFFICE

The revolutionary way to recruit

SEE PEOPLE FIRST

CEO Employer Branding Specialist Employer Branding Specialist
Employment Office / Scout Employment Office / Scout Employment Office / Scout
Talent Group Talent Group Talent Group
P: 07 3330 2595 P: 07 3330 2562 P: 07 3330 2595

E: andrea.davey@scouttalent.com.au E: victoria.mcglynn@scouttalent.com.au E: clare garrity@scouttalent.com.au



SCOUT EMPLOYMENT

TALENT OFFICE

SEE PEOPLE FIRST The revolutionary way to recruit

e Your microphones are on mute so we can't hear you, however
we'd love your participation

e We'll launch some Audience Polls throughout the session

e If you have any questions or comments, please type them into
the GoToWebinar Action Pane on the right side of your screen

e The webinar recording and slides will be emailed afterwards
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e The current state of employer branding / how to adapt to the new market
e Key results and takeaways from our annual Candidate Experience Survey

e What factors influence candidates when they're looking for and deciding to apply/not
apply for a role

e How to articulate your unique offering so candidates know where to focus their valuable
time and effort

e Employer branding trends and COVID-19 considerations to take into account.
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“It’s about attracting the right people, and allowing
people who aren’t the right fit to self-select out of your
process early on.”




The current state of
employer b
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More talent available is both a chéllAge a‘r}a}~
opportunity

Use employer branding to attract the right
people and allow people who aren’t the right fit
to self-select out of the process

Candidates are looking at brands more closely
now

Candidate care is critical, now more than ever.
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e 350+ responses

e Participants across Australia and all industries
e 56% Female participants

e 61% - Target salary: $50,001-$90,000

e 064% have been looking for a new role for more than 2 months

#seepeoplefirst
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“The following factors are important to me when considering a new role.”

Doing work that utilises my skills and talents

Good leadership team

Training & development offered

Salary

Work tools & resources provided to me
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“The following factors are
important to me when

Promote thlngs that are authentlc and realistic

mfor you : and your organisaiton | '

Use these |nS|ghts as a startlng point.
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Do you like answering screening questions when applying for
roles?

Do you think it's acceptable for application processes to be long if
you're advised of the steps in the process?

Would you accept a job with an employer that had a bad
reputation?

#seepeoplefirst
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Action steps: Influencing

peer-to-peer /
recommendations

7

Understand your current employee engagement
Listen to your Employee Voice!

Implement change e

Referrals

13




Action steps: o S 4
Review/improve your* [ ' ‘
recruitment process’ } | | b —
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° Lét’s get more intentional with job ads »
e Understand and use your core cultural

-— - -

‘ ‘attrlbutes S '

e Assess the recruitment process - who does it}
‘. \serve" il 4 I
\ e ,CO\TII_D-Safe practices




Action steps: Empl‘oyer
branding conten

e Use content to influence peer-to-peer

e Be honest and authentic.
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e Invest in your employer brand now, be specific in what you're looking for,
articulate your unique offering so candidates know where to focus their
valuable time and effort

e Promote employer brand in a way that's authentic, hitting on those key
elements when you can (e.g. good leadership, training and development).

e Action steps: Influence peer-to-peer recommendations, review your
recruitment process, and use employer branding content across
channels.

#seepeoplefirst
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Results from our Candidate Experience Survey

(We'll email you the link in the coming weeks! Keep an eye out for our upcoming
newsletter.)
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